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Abstract: 
The purpose of this research is to determine the extent to which "soft skills" contribute to the enhancement of the 

efficiency and effectiveness of human resources (HR). A Systematic Literature Review (SLR) was the 

methodology that was used in this research project. The purpose of this approach is to identify, evaluate, and 

generate research questions about the ways in which soft skills influence the performance and productivity of 

human resource management. The selection and formulation of research questions is the first stage of the 

process of conducting a systematic literature review (SLR). The answers to these questions will assist in 

determining the purpose of the research. It is possible to draw the conclusion, based on the findings of the 

research, that the development of "soft skills" has a significant impact on the enhancement of the performance 

and productivity of human resources. Individuals that possess abilities such as communication, collaboration, 

leadership, and time management make a significant contribution to the quality and efficiency with which they 

accomplish their job duties, which in turn leads to an improvement in the performance of the organization. As a 

result of this, the development of soft skills has to be an essential component of the training and development 

programs that are implemented by all firms for their staff members. In order to develop soft skills, a 

comprehensive approach is required. Not only do businesses provide their workers with training in these 

abilities, but they also create an environment at work that encourages them to take advantage of them. For the 

purpose of developing soft skills in a manner that is practical, this is vital. 
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I. INTRODUCTION 
Establishing connections, engaging in meaningful dialogue, and collaborating with others are essential 

components of what are known as "soft skills," which hold significant value in professional settings. Clear 

communication, a strong sense of understanding, and skilled listening are essential for promoting collaboration 

and reducing conflict in a professional setting, where teamwork is vital for success. Leadership and decision-

making involve various competencies; a successful leader must have technical knowledge while also needing 

interpersonal skills to inspire, support, and direct their team. Adjusting to unexpected situations while ensuring 

efficiency is essential in the fast-changing environment of modern society. Individuals are more likely to 

manage changes in technology and business environments effectively when they possess skills such as 

analytical reasoning, emotional resilience, and flexibility. The improvement of productivity and efficiency in the 

workplace is greatly affected by employees' ability to effectively manage their time, develop solutions to 

problems, and sustain a steady dedication to longer working hours. The significance of interpersonal skills, such 

as the ability to communicate effectively with coworkers and build positive professional relationships, is just as 

crucial as technical expertise when seeking to advance within the corporate structure. Manifesto Media. As a 

result, a person's level of success in the business world is greatly impacted by their mastery of soft skills, which 

go beyond the idea of being simply supplementary abilities. A collaborative and productive work environment 

develops as individuals hone these skills, improving their competitiveness and adaptability. To successfully 

address the challenges encountered in the workplace, it is essential for both individuals and organizations to 

consistently improve their interpersonal skills (Press, UGM 2021).  

Interactions with clients, customers, and business partners illustrate external engagements where 

interpersonal skills are advantageous, as well as their use within the organization. A company's skill in 

negotiation, persuasion, and providing outstanding service significantly impacts its capacity to attract and retain 

clients. Furthermore, having robust interpersonal skills can improve your ability to foster creativity and 

innovation within the work environment. Collaborators should demonstrate critical thinking skills and the 

capacity to tackle challenges efficiently; this will help sustain your competitive edge (Pradipta, TH 2023). 

Organizations can foster an innovative, competitive, and adaptable atmosphere by developing a workforce 

skilled in interpersonal communication. The requirements of human resources are rising in tandem with the 

influences of globalization and technological advancement, particularly in the framework of a more competitive 
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and dynamic workplace. In today's environment, having just technical skills is not enough for employees; they 

also need to develop strong social and emotional abilities to manage the challenges that come with their job 

responsibilities. An individual's capacity to express ideas clearly, lead others, adjust to changing situations, and 

work well in a team highlights the increasing importance of interpersonal skills as essential elements for 

achieving peak performance. Despite this, many organizations' HR departments continue to neglect the 

significance of developing employees' soft skills. Studies show that improving interpersonal skills can greatly 

influence multiple facets of a company. Individuals with strong communication, collaboration, and time 

management abilities are more likely to complete tasks efficiently and accurately, thus directly impacting 

overall job performance. This method allows organizations to improve their efficiency by reducing the 

consumption of time and financial resources. Additionally, a study by Suarjana, AAGM, et al. in 2022 

demonstrates that soft skills can significantly improve productivity. When employees cultivate skills in 

leadership, problem-solving, and critical thinking, they are more equipped to handle workplace challenges 

effectively. They have the capability to work autonomously, showcasing initiative and developing creative 

solutions to challenges. The improvement of both personal and group performance is greatly affected by the 

presence of interpersonal skills like self-motivation and stress management, which enable continuous focus and 

commitment to completing tasks. Improving the dynamics of communication and collaboration among 

employees is another area where interpersonal skills play a crucial role. To foster a work environment that is 

both enjoyable and productive for everyone, it is crucial to emphasize the dynamics of your professional 

relationships. Understanding and regulating personal emotions, as well as recognizing those of others, is a 

fundamental component of emotional intelligence, which significantly contributes to the development of healthy 

relationships. Individuals with high scores on the emotional intelligence scale demonstrate an enhanced ability 

to empathize with their peers, enabling them to recognize and value diverse perspectives. As a result, they have 

an improved ability to maintain their composure in high-pressure situations and react with logic and calmness 

when faced with conflict. Workplace conflict frequently emerges from tension and misunderstandings, and this 

aims to address those issues effectively. Elevated emotional intelligence in the workplace enables individuals to 

cultivate deeper connections and interact in ways that encourage mutual respect, thereby enhancing 

communication and empathy. Collaboration among team members improves overall morale when individuals 

can express their thoughts clearly and understand each other’s viewpoints. When employees recognize the 

support from their colleagues, they are more likely to work together efficiently to reach their objectives. 

Interpersonal harmony plays a crucial role in boosting employee happiness and loyalty, and it also helps to 

minimize conflict. When employees maintain a positive view of their work environment, they experience 

reduced stress levels and are more likely to find satisfaction in their job performance. Lowering staff turnover 

leads to decreased costs related to the recruitment and training of new employees, ultimately providing 

advantages to the organization. Improving emotional intelligence and diverse interpersonal skills is crucial for 

fostering productive interactions in a professional environment. Participation in conflict management, emotional 

intelligence, and effective communication acts as a method by which organizations can foster this environment. 

Individuals often place the needs of others above their own, demonstrate empathy, and foster positive 

relationships with colleagues and superiors. A positive work relationship creates a more pleasant workplace, 

improves job satisfaction, and leads to higher employee retention rates, thus supporting organizational stability. 

The development of interpersonal abilities plays a crucial role in enhancing performance at both the individual 

and organizational levels. Sundarai et al. report that many organizations are allocating more resources to 

improve their employees' soft skills via focused training programs. This can be achieved via seminars, internal 

training programs, or mentorship initiatives. The aim is to develop a work environment that promotes harmony, 

efficiency, and productivity.  

Individuals with strong interpersonal skills are better equipped to handle high-pressure situations and 

confrontations in the workplace, promote effective collaboration with colleagues, and quickly adapt to changing 

circumstances. The overall performance of the organization and the quality of work produced are clearly 

affected by this factor. Refining interpersonal abilities is crucial, particularly in today's challenging 

environment. While numerous organizations are recognizing the importance of soft skills, the exact impact of 

these competencies on performance and productivity remains a topic of discussion. Although some argue that 

technical skills are the most important factor in determining career success, many studies have shown a strong 

connection between interpersonal skills and higher levels of job satisfaction. This highlights the importance of 

examining how soft skills impact performance and productivity in today's competitive business environment. 

Grasping the evaluation, enhancement, and implementation of interpersonal skills in real-world work settings is 

crucial in this scenario. Furthermore, as the employment landscape undergoes a significant transformation that 

emphasizes collaboration and interdisciplinary dialogue, individuals' capacities to collaborate and adapt will 

face increasingly rigorous challenges. The study seeks to determine how improving HR performance and 

productivity can be accomplished through the cultivation of soft skills, while also assessing the potential overall 

advantages of this initiative for the organization.  



Industry-Based Evidence of Soft Skills Development Initiatives 

DOI: 10.9790/0837-290301104108                                       www.iosrjournal.org                                   106 | Page 

Upon completing the research, we aim to achieve a more profound comprehension of how soft skills contribute 

to improving HR performance and productivity. Additionally, our objective is to offer suggestions for 

businesses and various organizations to enhance their training programs by focusing on both technical abilities 

and interpersonal skills. 

 

II. METHOD ADOPTED 
This research used the Systematic Literature Review (SLR) technique to examine the impact of soft 

skills on enhancing human resource performance and productivity. The first element of this process involves 

identifying and refining research questions to clarify the study's emphasis. Fundamental inquiries include the 

significance of interpersonal skills in enhancing HR efficacy, the specific interpersonal competencies that 

notably influence workplace productivity, and the methodologies used by firms to cultivate these skills in their 

workforce. A systematic review of the literature was conducted using many academic databases, including 

Google Scholar, IEEE Xplore, Scopus, and ScienceDirect. The search queries include phrases such as "soft 

skills and employee performance," "soft skills and productivity," and "workplace soft skills and job 

performance." Following the discovery of the literature, a selection procedure was conducted based on defined 

inclusion and exclusion criteria. Articles from the last decade, having completed a stringent peer review 

procedure and pertinent to the study subject, will be chosen. Conversely, articles that do not exhibit relevance, 

lack a clear research technique, or concentrate only on hard skills without any connection to soft skills will be 

dismissed. The last phase is the careful extraction of data, during which critical information from the chosen 

literature is aggregated. This includes the study title, methodology used, principal results, and suggestions for 

the improvement of soft skills. The gathered data is meticulously assessed using a thematic framework to 

discern the most critical categories of soft skills, the correlation between soft skills competency and 

performance enhancements, and the methods used by firms to cultivate employee soft skills. An investigation of 

the obstacles to developing soft skills in professional settings is undertaken to provide feasible solutions. The 

analytical data are consolidated into a report that summarizes the study's principal findings. The results indicate 

significant implications for organizations, academia, and workers about the need of developing soft skills to 

enhance HR productivity and performance. This methodical, evidence-based methodology enables research to 

provide a thorough and accurate understanding of the significance of soft skills in professional settings. 

 

III. OUTCOMES AND DISCUSSION 
 This study's findings demonstrate that interpersonal skills play a crucial role in enhancing employee 

performance and productivity. A significant finding is that people with strong communication abilities can 

express ideas and information more effectively, resulting in faster and more precise decision-making. The direct 

impact on job efficiency is significant, as minimizing communication errors will enhance the workflow and 

reduce time inefficiencies. Conversely, individuals with inadequate communication skills often encounter 

challenges in teamwork, which can impede the effective execution of tasks. Additionally, the combination of 

teamwork and effective leadership abilities has been shown to greatly enhance overall performance. In many 

organizations, the effectiveness of team-based projects is greatly improved when each member can contribute 

meaningfully, provide mutual support, and uphold a strong sense of responsibility. Individuals with strong 

leadership soft skills often show an enhanced capacity to guide their teams, efficiently resolve conflicts, and 

maintain elevated levels of team motivation. This greatly improves team productivity, as effective collaboration 

speeds up the attainment of organizational objectives. The previous research titled "The Influence of the Role of 

Human Resources Development (HRD) in Increasing Employee Work Productivity at PT. Bakrie Sumatera 

Plantations Tbk," conducted by Zainarti MM and colleagues, emphasizes the essential role of HRD in enhancing 

employee soft skills to improve human resource performance and productivity. The study's findings indicate that 

the effective training and development of soft skills can lead to a notable enhancement in staff productivity 

(Alhamidi, EMA 2022). Moreover, effective time management is an essential skill for enhancing productivity. 

Those skilled in managing their time effectively are more likely to carry out their tasks with increased efficiency 

and punctuality, which in turn minimizes stress and enhances the overall quality of their output. A prior study 

titled "The Impact of Performance Management Systems on Employee Performance," conducted by Saleha S 

and colleagues, examined how implementing a comprehensive performance management system, which 

includes the enhancement of soft skills, can lead to improved employee performance. This study highlights the 

potential benefits of performance evaluations that include soft skills in enhancing employee productivity and 

overall effectiveness. In the current dynamic workplace, the capacity to prioritize tasks while effectively 

managing various responsibilities is crucial for organizations to function optimally. The ability to solve 

problems effectively is essential for enhancing productivity. People who can think analytically and creatively 

when confronted with challenges are more capable of identifying effective solutions. They do not depend 

exclusively on instructions from their superiors; they also possess the capability to make independent decisions 

after thorough evaluation. This effectively accelerates the resolution of workplace issues, leading to enhanced 
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overall performance. While interpersonal abilities significantly enhance performance, the primary challenge lies 

in how organizations can effectively cultivate these skills. A significant portion of study participants noted that, 

while the company provides soft skills training, the practical application sometimes does not align with 

expectations. This discrepancy can be attributed to a lack of commitment or inconsistency in the implementation 

process. Consequently, organizations must adopt a more cohesive and sustainable approach in cultivating 

employee soft skills. 

 

3.1 Case studies reflect actual instances of businesses or organizations putting soft skills development into 

practice 

Many organizations have recognized that cultivating soft skills is crucial for enhancing individual 

performance and boosting team productivity. Google serves as an excellent example of this, as the company 

found through its Project Oxygen study that skills like effective communication, empathy, and the capacity to 

the ability to provide feedback is more essential in leadership than having expertise in technical skills. In light of 

these findings, Google has implemented a training program focused on enhancing soft skills development. This 

program positively impacts the efficiency of collaboration and enhances employee satisfaction. Furthermore, 

Starbucks, alongside Google, has established a plan focused on the development of soft skills for its employees, 

especially in the domains of communication, empathy, and emotional management (Talenta, DDMP 2021). To 

enhance customer loyalty and deliver a more fulfilling shopping experience, baristas undergo training designed 

to equip them with skills for engaging with customers in a manner that is both enjoyable and professional. By 

implementing the Toyota Production System (TPS), Toyota aims to foster a culture that emphasizes teamwork 

and problem-solving. This strategy highlights the importance of effective communication and ongoing 

enhancement, leading to improvements in operational efficiency and fostering innovation in production. Zappos, 

a prominent e-commerce company recognized for its outstanding customer service, also prioritizes a work 

culture that highlights the significance of soft skills. Newly hired personnel are required to undergo 

comprehensive training that encompasses areas such as communication skills, collaboration, and delivering 

exceptional customer service. Zarpos has effectively accomplished its objectives of providing the utmost level 

of service to its clients while fostering a work environment that is inclusive and inviting for all employees 

within the organization. Furthermore, employees at IBM enhance their adaptability and readiness to navigate the 

dynamic landscape of work through their involvement in the IBM Leadership Academy program, which focuses 

on leadership development, effective communication, and collaboration. The findings from numerous case 

studies indicate that the mastery of soft skills plays a crucial role in the overall success of the organization. 

Individuals and groups can achieve greater success through the development of robust interpersonal skills, 

which also play a vital role in fostering a more positive and efficient work environment. Consequently, 

companies aiming to grow and stay competitive in today's landscape must prioritize offering their employees 

training and opportunities to develop their soft skills (Faiza, V. 2022). 

 

IV. CONCLUSIONS 
This study demonstrates that interpersonal competencies markedly improve the efficacy and output of 

human capital. Skills such as communication, collaboration, leadership, and time management greatly improve 

work efficiency and effectiveness, thereby impacting the success of the organization. Therefore, the 

development of interpersonal competencies ought to be an essential element of the human resources training and 

development framework within every organization. The cultivation of effective soft skills necessitates a holistic 

approach, in which the organization not only provides training but also nurtures an environment that encourages 

the application of these competencies. As a result, the corporation has the potential to cultivate a human 

resources department that is not only more efficient and adaptable but also equipped to tackle increasingly 

complex global challenges. The implementation of this soft skills development initiative will enhance the 

organization's competitive edge and promote exceptional performance in the ever-evolving labor market.  

 

REFERENCES 
[1]. Aksenta, A., Irmawati, I., Ridwan, A., Hayati, N., Sepriano, S., Herlinah, H., ... & Ginting, T. W. (2023). LITERASI DIGITAL: 

Pengetahuan & Transformasi Terkini Teknologi Digital Era Industri 4.0 dan Sociaty 5.0. PT. Sonpedia Publishing Indonesia.     

[2]. Destyani, A. (2014). Peran Soft Skill, Adversity Quotient, Dan Work Engagement Untuk Meningkatkan Adaptabilitas Karir 

Karyawan Milenial (Doctoral dissertation, Universitas Islam Sultan Agung Semarang). 
[3]. Faiza, V. (2022). Studi Korelasional Kepemimpinan Otentik dan Organizational Learning Dengan Workforce Agility di Perusahaan 

Manufaktur (Doctoral dissertation, Universitas Islam Indonesia).  

[4]. Gera, I. G., Ganjarjati, N. I., & Purbaningrum, D. (2014). Kepemimpinan Pelayanan Robert K. Greenleaf sebagai Model 
Manajemen Pendidikan yang Efektif dan Humanis. Indonesian Research Journal on Education, 4(3), 1465-1472. 

[5]. Kusuma, I. K. A. D. (2015). Pengaruh Komunikasi, Kompetensi Dan Beban Kerja Terhadap Kinerja Karyawan Padakalapa Resort 

Canggu, Badung (Doctoral dissertation, Universitas Mahasaraswati Denpasar). 
[6]. KUSUMA, I. K. A. D. (2015). Pengaruh Komunikasi, Kompetensi Dan Beban Kerja Terhadap Kinerja Karyawan Padakalapa 

Resort Canggu, Badung (Doctoral dissertation, Universitas Mahasaraswati Denpasar).  

[7]. Lubis, A. S. (2014). Pengembangan Soft Skill Pada Mahasiswa. Cv. Intelektual Manifes Media.  



Industry-Based Evidence of Soft Skills Development Initiatives 

DOI: 10.9790/0837-290301104108                                       www.iosrjournal.org                                   108 | Page 

[8]. Lutfiyah, K. W. (2014). Pengaruh Stres Kerja Dan Kelelahan Kerja Terhadap Keinginan Berhenti Kerja Dengan Kecerdasan 

Emosional Sebagai Variabel Moderator (Studi Kasus Pada Perawat Puskesmas Se Kabupaten Malang) (Doctoral dissertation, 
Universitas Islam Raden Rahmat).  

[9]. Marsha, S. U. M. (2014). Pengaruh Hard Skill dan Soft Skill Terhadap Kinerja Karyawan. Jurnal Ilmu Manajemen, 793-803. 

[10]. Muhammad, F. D. U. (2014). Komunikasi Organisasi Dalam Meningkatkan Soft Skill Kerjasama Tim Pada Karyawan Muslim Pt 
Jaya Masawan Putra Sejahtera (Studi Kasus Pada PT. Jaya Masawan Putra Sejahtera Cabang Plaju) (Doctoral dissertation, UIN 

Raden Intan Lampung). 

[11]. Nili, R. (2013). Penerapan Fungsi Manajemen Dalam Meningkatkan Kinerja Pegawai Di Kantor Urusan Agama (Kua) Way Halim 
Kota Bandar Lampung (Doctoral Dissertation, Uin Raden Intan Lampung). 

[12]. Pradipta, T. H. (2013). Pengaruh SDM dalam Pengembangan Digital Marketing Terhadap Minat Beli Eurogent Apparel (Doctoral 

dissertation, UNIVERSITAS ISLAM SULTAN AGUNG SEMARANG). 
[13]. Press, U. G. M. (2021). Perempuan dan literasi digital: antara problem, hambatan, dan arah pemberdayaan. Ugm Press. 

[14]. Septianti, D., & Pamuji, M. (2022). Analisis Self Actualization, Soft Skill Dan Iklim Organisasi Terhadap Motivasi Kerja. Strategi, 

12(1), 46-65. 
[15]. Suarjana, A. A. G. M., Wahyuni, L. M., & Putra, I. K. M. (2022). Pengaruh Kompetensi terhadap Kinerja Dalam Upaya 

Mewujudkan Integrasi Kompetensi Hard skill, Soft Skill Lulusan Akuntansi. Jurnal Bisnis Dan Kewirausahaan, 18(2), 125-137.                                                                                                          

 


