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Abstract 
Zambia’s agricultural sector remains central to national development, yet its progress continues to be undermined 

by climate variability, low mechanisation, weak policy implementation, and limited access to sustainable farming 

technologies. The problem addressed in this study concerns the persistent gap between the availability of 

sustainable agricultural practices (SAPs) and their adoption in Lusaka District. Although policy frameworks 

emphasise sustainability, farmers experience systemic obstacles that restrict consistent uptake. 

The aim of the study was to examine strategic approaches that strengthen sustainable agricultural development 

in Zambia by identifying existing opportunities, assessing key challenges, and evaluating gaps in policy 

implementation. A mixed-methods approach was applied, combining quantitative data from 130 respondents with 

qualitative insights from interviews and focus group discussions. Descriptive statistical techniques were used to 

analyse survey data, while thematic analysis guided interpretation of qualitative evidence. 

The findings reveal significant opportunities for sustainable agriculture through climate-smart agriculture (CSA), 

agroecology, renewable-energy-driven irrigation, and emerging organic markets. However, high input costs, 

weak extension services, inconsistent policy implementation, and climate shocks continue to constrain widespread 

adoption. The study highlights the need for stronger institutional support, improved financing mechanisms, and 

targeted capacity-building interventions. 

The main implication is that Zambia can accelerate sustainable agricultural transformation by aligning policy 

with practical farmer realities, strengthening coordination across institutions, and investing in farmer-centred 

technologies and training. 
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I. Introduction 
Sustainable agriculture has become a central theme in discussions on food security, climate resilience, 

and long-term economic development. In Zambia, agriculture supports the livelihoods of more than half of the 

population, yet its contribution to national development remains constrained by production inefficiencies, input 

costs, environmental degradation, and inconsistent policy execution. 

The background to this issue shows that while global momentum toward climate-smart and sustainable 

farming intensifies, Zambia’s adoption rate remains slow and inconsistent. Existing research highlights the 

potential benefits of sustainable agricultural practices (SAPs), but gaps persist regarding how farmers perceive 

these methods, the extent to which policy frameworks support adoption, and the structural barriers that hinder 

uptake. 

This problem matters both academically and practically because sustainable agriculture is essential for 

improving productivity, mitigating climate risks, and ensuring long-term food security. Yet the disconnect 

between policy and practice raises questions about institutional readiness and long-term sustainability. 

 

The study’s objectives were: 

• To assess opportunities for enhancing sustainable agriculture in Zambia. 

• To identify key challenges limiting adoption in Lusaka District. 

• To evaluate gaps in existing agricultural policies and their implementation. 

The paper is structured as follows: the literature review synthesises current knowledge; the conceptual 

framework outlines theoretical underpinnings; the methodology explains the study design; the findings present 
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empirical results; the discussion interprets these results; and the conclusion provides recommendations and future 

research directions. 

 

II. Literature Review 
Theoretical Foundations 

Sustainable agriculture draws on ecological economics, systems theory, and socio-technical transition 

theory. These frameworks emphasise resource efficiency, interdependence within agricultural systems, and 

gradual shifts from traditional to sustainable practices. 

 

Prior Studies 

Global studies emphasise the benefits of climate-smart agriculture (CSA), conservation agriculture (CA), 

and agroecology in improving yields and resilience. Regional literature highlights persistent barriers such as 

limited financing, labour-intensive sustainable methods, and inconsistent extension services. Studies in Zambia 

show that while farmers adopt CSA techniques initially, many discontinue due to high costs or inadequate support. 

 

Themes in Existing Literature 

• Climate resilience as a driver for SAP adoption. 

• Market opportunities for organic and sustainably produced crops. 

• Weak institutional support limiting long-term sustainability. 

• Technology and renewable energy as enablers. 

 

Limitations in the Literature 

• Limited empirical work focusing specifically on Lusaka District. 

• Insufficient analysis linking policy frameworks to farmer-level adoption. 

• Few studies integrating mixed-methods to understand the adoption–retention gap. 

 

Rationale for the Study 

A clear need exists to evaluate both opportunities and constraints within Zambia’s agricultural sector 

through a holistic lens that captures farmer realities, policy gaps, and strategic pathways toward sustainable 

growth. 

 

III. Conceptual / Theoretical Framework 
The study draws on Systems Theory, which views agriculture as an interconnected system comprising 

environmental, economic, and institutional components. Sustainable outcomes depend on balanced interaction 

among these elements. 

 

Additional theories supporting the framework include: 

• Innovation Diffusion Theory: explaining how farmers adopt (or abandon) new technologies. 

• Resource-Based View (RBV): linking resource constraints to competitive disadvantage in agriculture. 

The conceptual model connects independent variables (policy support, financing, extension services, 

technology access) with dependent variables (adoption and sustainability of SAPs). Moderating factors include 

climate variability and institutional capacity. 

 

IV. Methodology 
Research Design 

A mixed-methods approach combining descriptive quantitative analysis and qualitative exploration. 

 

Participants 

130 respondents: small-scale farmers, commercial farmers, agricultural officers, and policymakers. 

 

Data Collection Tools 

• Structured questionnaires 

• Semi-structured interviews 

• Focus group discussions 

 

Data Analysis 

• Quantitative: descriptive statistics 

• Qualitative: thematic analysis 
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Ethical Considerations 

Ethical clearance was obtained from UNZABREC. Participation was voluntary, with informed consent 

and confidentiality assured. 

 

V. Findings / Results 
Quantitative Results 

Table 1: Key Adoption Barriers Reported by Respondents 

Barrier % of Respondents Reporting 

High cost of inputs 67% 

Limited extension support 59% 

Climate variability 54% 

Labour intensity 43% 

Weak policy implementation 39% 

 

Qualitative Themes 

Theme 1: Opportunities in SAP Adoption 

Participants highlighted CSA, agroecology, renewable-energy irrigation, and organic markets as 

promising avenues for enhancing resilience and productivity. 

 

Theme 2: Structural Challenges 

High input costs, labour requirements, and inconsistent government incentives remain major constraints. 

 

Theme 3: Policy–Practice Gap 

Respondents frequently cited weak implementation of agricultural policies despite strong national frameworks. 

 

Theme 4: Extension Service Shortfalls 

Lack of continuous technical support significantly affects adoption and retention. 

 

VI. Discussion 
The findings confirm that Zambia’s agricultural sector holds meaningful opportunities for sustainable 

practices. However, the systemic barriers identified mirror trends found in regional and global literature: weak 

institutional support, inconsistent training, and affordability challenges. The results align with Systems Theory, 

which suggests that failure in one component of the system undermines the entire sustainability chain. 

The study’s insights carry important implications. Policymakers need to implement coherent 

mechanisms that reduce financing barriers, strengthen extension systems, and improve technology access. For 

managers and practitioners, the findings underscore the need for farmer-centred solutions that integrate training, 

market access, and practical incentives. 

Overall, the study reveals that sustainable agriculture is achievable, but it requires deliberate structural 

reforms and coordinated policy execution. 

 

VII. Conclusion 
The study demonstrates that Zambia has significant potential to advance sustainable agriculture through 

climate-smart practices, agroecology, renewable energy, and targeted market opportunities. However, persistent 

challenges—including high input costs, weak extension systems, policy inconsistency, and climate shocks—

continue to limit widespread adoption. 

 

Contribution to Knowledge 

• Provides an integrated mixed-methods analysis of SAP opportunities and constraints in Lusaka District. 

• Expands understanding of the policy–practice gap in Zambia. 

• Highlights the adoption–retention problem in sustainable agriculture. 

 

Practical Recommendations 

• Improve financing mechanisms for sustainable inputs. 

• Strengthen district-level extension services. 

• Invest in demonstration farms and continuous farmer training. 

• Enhance policy implementation through coordinated institutional support. 
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Limitations 

The study focuses on Lusaka District; findings may differ in other Agro-ecological zones. 

 

Future Research 

• Comparative studies across provinces. 

• Longitudinal studies on retention of CSA practices. 

• Evaluation of farmer financing models for SAP adoption. 
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