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Abstract 
This research explores the challenges faced by night-shift security guards in Madhavaram, Chennai—a rapidly 

urbanizing and industrializing area. Despite playing a crucial role in safeguarding residential, commercial, 

and industrial zones, these workers encounter significant occupational, physiological, psychological, and socio-

economic hardships. Based on interviews and surveys with 60 guards, the study reveals issues such as irregular 

sleep patterns, long work hours with minimal rest, physical ailments, stress, isolation, and job insecurity. Many 

guards lack formal contracts, social security, and access to basic amenities. Migrant and female workers face 

heightened risks and discrimination. The unregulated nature of the security sector, coupled with cultural 

stigmas, further undermines their professional identity. This research adds to limited literature on informal 

urban labor in India and proposes actionable reforms— such as labor protections, health programs, and 

community support—to improve conditions for security guards in Madhavaram and similar urban-industrial 

areas. 
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I. Introduction 
In India’s rapidly changing urban landscape, cities like Chennai have emerged as major centers of 

industrial, commercial, and residential activity, driving a growing demand for private security services. 

Madhavaram, a northern suburb of Chennai, reflects this transformation. Once a peripheral area, it is now a hub 

of economic growth, featuring highways, warehouses, manufacturing units, and gated communities. With this 

growth comes the need for robust security, particularly during night hours when risks of theft and vandalism are 

higher. At the heart of this security framework are night-shift security guards who protect commercial, industrial, 

and residential spaces during vulnerable hours. Despite their vital role, these workers often remain invisible in 

policy and academic discussions. They face a unique set of occupational, physiological, psychological, and 

socio-economic challenges that are often overlooked. Night-shift work inherently disrupts natural sleep cycles, 

leading to fatigue, loneliness, and exposure to dangers. In Madhavaram, the rapid pace of development has 

outstripped labour protections and infrastructure improvements, worsening the difficulties for security 

personnel. India's private security sector remains largely unregulated, with guards typically employed on a 

contractual basis, receiving low wages and little to no social security. Long working hours, sometimes 

extending beyond 12 hours per shift, are common. Many guards work without adequate facilities such as rest 

areas or proper lighting. There is also a deep-rooted social stigma around security work, often viewed as “low-

grade” labour. This diminishes the perceived professional worth of guards and adds to their social 

marginalization. The workforce in Madhavaram is largely made up of migrants from rural Tamil Nadu and 

neighboring states. These workers often deal with language barriers, unstable housing, and a lack of community 

support. Female guards, though fewer in number, face additional challenges such as safety concerns during night 

shifts and societal judgment about their work. These intersecting vulnerabilities— migration, gender, economic 

hardship—highlight the need for a deeper understanding of the lived experiences of night-shift guards. While 

international studies have identified serious health risks linked to night work, such as cardiovascular issues and 

mental health problems, there is limited India-specific research, especially in urban-industrial settings like 

Madhavaram. This study addresses this gap through a mixed-methods approach, combining semi-structured 

interviews with quantitative surveys. By grounding the research in Madhavaram’s socio-economic and cultural 

context, the study aims to explore how factors like industrial expansion, informal labour practices, and lack of 

regulation shape the working lives of night-shift guards. Ultimately, this research seeks to amplify the voices of 

these essential yet under-recognized workers. It contributes to broader discussions on informal labour, public 

safety, and urban inequality in India. By highlighting the health, safety, and dignity concerns faced by night-

shift security personnel, the study advocates for meaningful reforms in labour policy and urban planning. Its 
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findings have implications for other rapidly developing urban-industrial areas across India, underscoring the 

need for systemic changes to improve the well-being and professional recognition of security guards. 

 

II. Review Of Literature 
The increasing evidence of research on night-shift work emphasize its lasting influence on guards’ 

health, well-being, and socio-economic status, yet the individual instances of night-shift security guards in 

urban India remain undiscovered. It has been globally established that night-shift work disrupts biological 

rhythms, leading to physiological outcomes such as chronic fatigue, insomnia, and increased risks of 

cardiovascular diseases and metabolic disorders (Kecklund & Axelsson, 2016; Knutsson, 2003). These health 

outcomes are specifically pronounced for workers in high-surveillance roles, such as security personnel, who 

must continue constant awareness in potentially precarious milieu (Härmä et al., 2006). In the Indian context, 

this investigation has primarily focused on certain sectors like healthcare and IT, with findings highlight sleep 

disorders, stress, and work-life imbalance among nurses and call center employees (Sharma et al., 2014; James 

et al., 2017). However, security guards, despite their pivotal role in public safety, are rarely the focus of such 

investigations, leaving a major discrepancy in comprehending their occupational challenges .The security 

services industry in India works within an unorganized sector, characterized by meager wages, precarious 

employment, and limited supervision. Studies on unorganized labour sector highlight how workers in such 

sectors face employment instability, lack of social security benefits, and restricted access to healthcare 

(Agarwala, 2013; Breman, 2013). For security guards, these issues are aggravated by the physical and 

psychological demands of night-shift work. Research by Bhor & Kulkarni (2019) on private security guards in 

Mumbai notes that extended working hours—often exceeding 12 hours per shift—contribute to musculoskeletal 

disorders and mental fatigue, while insufficient workplace convenience, such as rest zones or proper lighting, 

increases occupational risks. Similarly, a study by Rajan & Panicker (2020) in Bangalore reinforces the socio-

economic weakness of security guards, many of whom are migrant workers facing language barriers, housing 

instability, and social exclusion. These investigations matches with broader literature on migrant labour in India, 

which highlights the convergence of economic vulnerability and social marginalization (Deshingkar & Akter, 

2009).Psychologically, night-shift work is associated with loneliness, anxiety, and reduced job satisfaction, 

specifically for roles requiring elongated surveillance (Monk & Folkard, 1992). For security guards, the stigma 

of working in a “low-status” occupation further undermines their sense of professional dignity. Cultural beliefs 

of security work as “menial” in India, as noted by Gooptu (2013), combine these psychological strains, 

particularly for workers in urban areas where class hierarchies are evident. Gender interactions introduce greater 

intricacies. While women add up to a small but growing segment of the security workforce, studies indicate 

they face distinct obstacles, including safety concerns during night commutes and social pressure for working 

unconventional hours (Patel & Anitha, 2016). In Chennai, investigation on urban labour markets proposed that 

swift industrialization, as observed in areas like Madhavaram, increases manipulation in grey economy due to 

neglectful enforcement of labour laws (Sundar, 2018). However, regional studies on security guards in Chennai 

are scarce, with existing work focusing broadly on service industries rather than night-shift dynamics .The socio-

economic context of Madhavaram, an increasingly developing industrial and residential hub in northern 

Chennai, adds a crucial dimension to this study. Literature on Chennai’s urbanization highlights how areas like 

Madhavaram have become attractants for migration, driven by industrial widening and infrastructure 

development (Sivaramakrishnan, 2015). Yet, this heightening often overtake labour protections, leaving 

workers in sectors like security vulnerable to manipulative practices. The unorganized nature of the security 

industry, coupled with the lack of unionization, prohibits guards’ ability to advocate for better prospective 

(Harriss-White, 2010). Moreover, the correlation of health, psychological, and socio-economic hurdles for night-

shift workers in such settings remains understudied, specifically for security personnel whose role bridges 

public safety and informal labour. This research builds on these perceptions, addressing gaps in the literature by 

emphasizing on night-shift security guards in Madhavaram. It relies on global and Indian research to frame the 

occupational, physiological, psychological, and socio-economic challenges faced by these workers, while 

establishing the analysis in Chennai’s unique urban- industrial context. In doing so, it aims to contribute to the 

limited research on informal work within India’s security industry, providing a localized viewpoint that has 

wider implications for urban policy and labour rights. 
 

III. Materials And Methods 
The research employs a mixed-method design: 

Qualitative: Semi-structured interviews with 60 night-shift security guards age group of 18 and above across 

residential, commercial, and industrial sites in Madhavaram. 

Quantitative: A survey assessing work hours, health symptoms, wage satisfaction, and safety perceptions. 

Sampling: Purposive sampling to include diverse age groups (20–60 years) and employment types (contractual 

vs. agency-based). 
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Analysis: Data collection occurred between January, 2025 to March, 2025 , ensuring recent insights. 

 

IV. Data Analysis: 
Section A: Demographics and Work Details 

Category Response Option Percent age 

Age of the Respondent 18–25 
35-45 

46 and above Total 

22.0 
46.0 

32.0 

 

100.0 

How long have you been working as a 

night shift security Guard? 

Less than 1 year 3–5 years 

More than 5 years Total 

20.0 

 

50.0 

30.0 

 

100.0 

How many hours do you work during a 

typical night shift? 

Less than 6 hour 8–10 hour 

More than 10 hour Total 

18.0 

 

50.0 
 

32.0 

100.0 

How many night shifts do you work in a 

week? 

1–3 shift 

4–5 shift 

6–7 shift Total 

18.0 

32.0 

50.0 
100.0 

What type of place do you work at? Residential Industrial 

Mixeduse/Commercial Total 

22.0 

46.0 
32.0 

100.0 

 

V. Interpretations 
 In this sample, the largest percentage of night shift security guards is between the ages of 36 and 45 

(46.0%), pointing to the predominance of this age group in the profession. The youngest age group, those aged 

18 to 25, makes up the smallest portion at 22.0%, which indicates that younger individuals might be less 

inclined to take on this role, possibly due to a lack of experience or a preference for different types of jobs. 

Meanwhile, the group of individuals aged 46 and over (32.0%) indicates a notable number of older workers, 

which may suggest either a long-standing commitment to their careers or limited opportunities for job changes 

as they age. 

Fifty percent of the individuals surveyed (50.0%) have been employed as night shift security guards for 

a duration of 3–5 years, which makes this the most prevalent experience level. This indicates a stable workforce 

with moderate tenure. Those with less than 1 year of experience (20.0%) represent newer entrants, likely 

suggesting a consistent influx of recruits. On the other hand, 30.0% possess over 5 years of experience, 

highlighting a significant proportion of long-term employees who may have successfully adapted to the job's 

demands. 

The most frequently encountered shift duration ranges from 8 to 10 hours, as noted by 50.0% of 

respondents, which corresponds to standard full-time work hours and implies a typical workload for the 

majority of security personnel. A notable percentage (32.0%) work beyond 10 hours , suggesting that extended 

shifts are fairly common and may indicate high demands or staffing shortages in certain situations. Only 18.0% 

work fewer than 6 hours, likely representing part-time employees or those engaged in shorter, specialized tasks. 

Interpretation: Half of those surveyed (50.0%) typically work 6–7 night shifts per week, indicating that 

a significant number of security guards have near-daily night work schedules, which may suggest full-time 

positions with minimal rest periods. The group working 4–5 shifts (32.0%) reflects a more moderate workload, 

likely corresponding to a standard full-time schedule. Only 18.0% are employed for 1–3 shifts, showing that 

part- time or occasional night shift work is relatively rare among this population. 

The largest proportion (46.0%) is employed in industrial environments, indicating a strong demand for 

night shift security in factories, warehouses, or similar establishments, likely due to the presence of valuable 

assets or specific operational requirements. Mixed- use and commercial regions (32.0%) also represent a 

significant portion, highlighting the need for security in office buildings, retail outlets, or multi-purpose 

complexes. 

Residential areas (22.0%) are the least frequently occupied by security personnel, which could imply a 

lower perceived risk or a dependence on alternative security solutions (such as surveillance cameras) in these 

locations. 
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Section B: Understanding Physical, Mental, and Social Challenges: 
Category Response Option Percent age 

6. Do you experience fatigue and lack of 
rest during night shifts 

Yes No Total 
 

Strongly agree 

68.0 
32.0 

100.0 

 

22.0 

Have you faced any mental health 

challenges 
(e.g., anxiety, stress) due to night shifts 

Neutral Disagree Total 48.0 

30.0 
100.0 

How often do you experience physical 

strain at work? 

Always Occasionally Rarely Never 

Total 

20.0 

42.0 
26.0 

12.0 

100.0 

Have you faced any sleep disturbances 
due to your work schedule? 

Strongly agree 
Neutral Disagree 

Strongly disagree 

Total 

22.0 
46.0 

28.0 

4.0 
100.0 

What is the most difficult environmental 

challenge you face at night? 

Poor lighting Loneliness/isolation 

Lack of facilities Total 

16.0 

36.0 
48.0 

100.0 

How do you cope with feelings of 

isolation during night shifts? 

Socializing with co- workers 

 

Engaging in hobbies during breaks 

 

Other Total 

14.0 

 

 

58.0 

 

 

 

28.0 
 

100 

Have you experienced any changes in 
your appetite or eating habits since 

starting night shifts? 

Yes, I eat more Yes, I eat less 
 

No, no significant changes 

18.0 
32.0 

 

50.0 
100.0 

What support systems are available to 

you for addressing health issues related 
to night work? 

On-site medical assistance 

 

Peer support groups 

 

None of the above Total 

10.0 

 

 

52.0 

 

 

38.0 

100.0 

 

Interpretation: A significant majority (68.0%) of night shift security guards reports fatigue and lack of rest, 

highlighting that this is one of the major issues in the profession. This could be due to the demanding nature of 

night work, long shifts (e.g., 50.0% work 8–10 hours), or frequent schedules (e.g., 50.0% work 6–7 shifts per 

week). Only 32.0% report no fatigue, suggesting that only a minority may have adapted well . 

Nearly half (48.0%) of respondents are stoic about facing mental health challenges, indicating 

uncertainty or a mixed experience with stress or anxiety. Meanwhile, 22.0% strongly agree they’ve faced such 

issues, pointing to a notable subgroup significantly affected by the psychological toll of night shifts. The 30.0% 

who disagree suggest some resilience among a sizable portion of the workforce. 

The most common experience is occasional physical strain (42.0%), suggesting that while physical 

demands are present, they are not constant for most guards. However, 20.0% always experience strain, which 

could correlate with prolonged shifts (e.g., 32.0% work over 10 hours) or physically demanding environments 

like industrial sites (46.0%). The 38.0% who experience it rarely or never (26.0% + 12.0%) may work in less 

taxing settings or have adapted physically to the job. 

Nearly half (46.0%) are neutral about sleep disturbances, suggesting many guards experience 

inconsistent or manageable sleep issues. The 22.0% who strongly agree indicate a significant subgroup 

struggling with sleep, likely tied to the 68.0% reporting fatigue. Meanwhile, 32.0% (28.0% disagree + 4.0% 

strongly disagree) report little to no sleep problems, possibly reflecting better sleep hygiene or less disruptive 

schedules. 

The most cited challenge is lack of amenities (48.0%), suggesting that inadequate access to restrooms, 

food, or break areas is a major concern for night shift guards, especially in industrial (46.0%) or isolated 
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settings. Seclusion (36.0%) is also significant, aligning with the solitary nature of night work. Poor lighting 

(16.0%) is less common but could pose safety risks, particularly in residential (22.0%) or mixed-use (32.0%) 

areas. 

The majority (58.0%) cope with isolation by engaging in hobbies during breaks, indicating a 

preference for solitary, self-directed activities to pass the time and maintain mental well-being. Only 14.0% rely 

on socializing with co-workers, possibly due to limited staff presence at night. The 28.0% choosing "other" 

suggests diverse or individualized coping strategies, such as listening to music or using technology. 

Half of the respondents (50.0%) showed no significant changes in appetite or eating habits, suggesting 

many have adapted their eating patterns to night work. However, 32.0% eat less, potentially due to fatigue 

(68.0%) or lack of facilities (48.0%), while 18.0% eat more, possibly because of stress (22.0% strongly agree on 

mental health challenges) or boredom. 

Peer support groups are the most available support system (52.0%), indicating that informal networks 

among co-workers are a key resource for addressing health issues. However, 38.0% report no support, 

highlighting a significant gap in formal assistance for a workforce facing fatigue (68.0%) and sleep issues 

(22.0% strongly agree). Only 10.0% have on-site medical assistance, suggesting limited access to professional 

care, especially in industrial or remote sites. 

 

Section C: Impact on Work-Life Balance and Job Satisfaction: 
Category Response Option Percent age 

Do night shifts affect your 
time spent with family and friends? 

Yes 
No Total 

42.0 
58.0 

100.0 

15. How satisfied are you with your job as a 
night-shift security guard? 

Very Satisfied Neutral 
Dissatisfied Very Dissatisfied 

Total 

8.0 
33.0 

34.0 

26.0 
100.0 

Have you considered changing jobs due to 

dissatisfaction with your current work-life 

balance? 

Yes No Total 44.0 

56.0 

100.0 

Do you feel your efforts are adequately 

appreciated by your employer? 

Strongly agree Neutral 

Disagree Strongly disagree 

Total 

8.0 

50.0 

34.0 

8.0 

100.0 

What factors contribute most to your job 
satisfaction as a night shift worker ? 

Good salary and benefit 
 

Safe working environment. 

8.0 
 

 

74.0 

 Opportunities for career 
growth 

 

Total 

18.0 
 

 

100.0 

 

A slight majority (58.0%) report that night shifts do not affect their time with family and friends, 

suggesting that many guards have adapted their social lives to their schedules or value daytime availability. 

However, 42.0% say it does, indicating a significant portion struggles with maintaining relationships, possibly 

due to frequent shifts (50.0% work 6–7 nights) or long hours (32.0% work over 10 hours). 

Job satisfaction is low, with 60.0% (34.0% dissatisfied + 26.0% very dissatisfied) expressing 

discontent, far outweighing the 8.0% who are very satisfied. The 32.0% neutral responses suggest ambivalence 

among a sizable group. This dissatisfaction could stem from fatigue (68.0%), lack of facilities (48.0%), or 

inadequate training (68.0% dissatisfied), pointing to broader issues in the work environment. 

A majority (56.0%) have not considered changing jobs, indicating some level of commitment or 

tolerance despite challenges. However, 44.0% have contemplated leaving, aligning closely with the 42.0% who 

say night shifts negatively affect family time and the 60.0% dissatisfied with their job. This suggests work-life 

balance is a key driver for those considering a change. 

Half of them (50.0%) are neutral about employer appreciation, reflecting uncertainty or mixed 

experiences. However, 42.0% (34.0% disagree + 8.0% strongly disagree) feel unappreciated, which may 

contribute to the 60.0% job dissatisfaction rate. Only 8.0% strongly agree, indicating rare instances of strong 

employer recognition, potentially exacerbating feelings of loneliness (36.0%) or fatigue (68.0%). 

A striking 74.0% (68.0% dissatisfied + 6.0% very dissatisfied) are not happy with training and 

resources, making this the most pronounced area of discontent. Only 8.0% are very satisfied, and 18.0% are 

neutral. This dissatisfaction likely compounds challenges like poor lighting (16.0%), physical strain (20.0% 

always), and mental health issues (22.0% strongly agree), suggesting a critical need for improved support. 
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The most common response is negative (42.0%), consistent with the 42.0% who say night shifts affect 

family time, indicating a significant work-life balance struggle. However, 36.0% see a positive impact, likely 

valuing daytime flexibility, while 22.0% report no impact, suggesting some adaptability. The split reflects 

diverse experiences influenced by personal circumstances or shift frequency. 

 

Section D: Role in Crime Prevention: 
Category Response Option Percent age 

Have you ever encountered criminal activities 
during 

your night shifts? 

Yes No 
Total 

52.0 
48.0 

100.0 

How often do you actively take measures to 
deter criminal activities? 

Always Occasionally Rarely 
Never 

Total 

6.0 
74.0 

16.0 

4.0 
100.0 

Do you believe the presence of night security 

guards reduces the likelihood of crimes 

Strongly agree Agree 

Neutral Disagree 

Strongly disagree Total 

6.0 

14.0 

62.0 
14.0 

4.0 

100.0 

Do you believe you receive sufficient training 

to handle crime prevention effectively 

Strongly agree Agree 

Neutral 

Disagree Total 

10.0 

14.0 

62.0 
14.0 

100.0 

Are you satisfied with the training and 

resources provided to handle night shift 
challenges? 

Very Satisfied Neutral 

Dissatisfied 
Very Dissatisfied Total 

8.0 

18.0 
68.0 

6.0 

100.0 

What measures can help reduce crime during 

night shifts 

More surveillance and 

monitoring 

 

Increased patrolling and visible 

security 

 

Better cooperation with local 

law enforcement 

 

Enhanced security training and 

response drills 

Total 

42.0 

 

 

12.0 

 

 

34.0 

 

 

 

12.0 

 

 

 

100 

What support systems are available to you for On-site medical assistance 10.0 

addressing health issues related to night work? Counseling service 

 

Peer support groups 
 

None of the above Total 

38.0 

 

 

40.0 

 

12.0 
 

100.0 

 

A slim majority (52.0%) have encountered criminal activities, indicating that such incidents are a 

common part of the job for over half of the guards. The near-even split with 48.0% reporting no encounters 

suggests variability, possibly tied to workplace type (e.g., industrial at 46.0% may see more activity than 

residential at 22.0%) or shift frequency (50.0% work 6–7 nights, increasing exposure). 

The vast majority (74.0%) occasionally take measures to deter crime, suggesting that proactive efforts 

are common but not constant, possibly due to situational demands or limited training (only 24.0% agree/strongly 

agree it’s sufficient). Only 6.0% always act, indicating few see deterrence as a continuous duty, while 20.0% 

(16.0% rarely + 4.0% never) rarely or never intervene, perhaps due to low crime rates or perceived inefficacy. 

A significant 62.0% respondents are neutral about whether their presence reduces crime, reflecting 

uncertainty or mixed experiences. Only 20.0% (6.0% strongly agree + 14.0% agree) believe it does, possibly 

those who’ve deterred incidents (52.0% encountered crime). The 18.0% (14.0% disagree + 4.0% strongly 

disagree) who doubt it may feel under-equipped (74.0% dissatisfied with training/resources) or see crime as 

inevitable regardless of their presence. 
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Most respondents (62.0%) are neutral about training sufficiency, suggesting ambivalence or 

inconsistent experiences. Only 24.0% (10.0% strongly agree + 14.0% agree) feel adequately trained, a low 

figure that aligns with the 74.0% dissatisfaction with training (Q18). The 14.0% who disagree highlight a gap in 

preparation, potentially linked to the 52.0% who’ve faced criminal activities, indicating a need for better skill 

development. 

More surveillance and monitoring (42.0%, 21 respondents), Increased patrolling and visible security 

(12.0%, 6 respondents), Better cooperation with local law enforcement (34.0%, 17 respondents), Enhanced 

security training and response drills (12.0%, 6 respondents). 

The top measure is more surveillance and monitoring (42.0%), suggesting guards see technology as a 

key crime deterrent, possibly due to poor lighting (16.0%) or isolation (36.0%). Better law enforcement 

cooperation (34.0%) is also significant, indicating reliance on external support. Increased patrolling (12.0%) and 

enhanced training (12.0%) are less prioritized, perhaps reflecting satisfaction with current visibility or 

skepticism about training’s impact given existing dissatisfaction (74.0% in Q18). 

Peer support groups (40.0%) are the most common resource, slightly edging out counseling services 

(38.0%), indicating a reliance on informal and formal emotional support for health issues like fatigue (68.0%) or 

mental strain (22.0% strongly agree). On-site medical assistance (10.0%) remains rare, consistent with Q13 

(10.0%), while 12.0% lack any support, a decrease from 38.0% in Q13, suggesting this sample has better access 

overall. The focus on counseling and peers reflects awareness of psychological challenges. 

 

VI. Finding 
Occupational Challenges: Guards work 10–14-hour shifts with minimal breaks, often without access to 

restrooms. Poor lighting increases accident risks, and lack of training leaves them unprepared for emergencies. 

 

Health Impacts: Chronic fatigue, insomnia, and musculoskeletal pain are prevalent due to prolonged standing 

and irregular sleep. Hypertension and stress-related disorders are common, with limited access to healthcare. 

 

Psychological Strains: Isolation during night shifts fosters anxiety, while job insecurity and low social status 

contribute to low self-esteem. Female guards report harassment risks during commutes. 

 

Socio-Economic Issues: Wages average ₹8,000–₹12,000 monthly, often delayed. Most guards lack formal 

contracts, provident funds, or insurance. Migrant workers face additional challenges, including language 

barriers and housing instability. 

 

Gender Dynamics: Female guards, though fewer, face unique safety concerns and societal judgment for 

working “unconventional” hours. 

 

VII. Discussion 
This study illuminates the multifaceted challenges confronting night-shift security guards in 

Madhavaram, Chennai, revealing a workforce grappling with occupational hazards, declining health, 

psychological stress, and socio-economic precarity. These issues are deeply systemic, embedded in the 

unregulated structure of India’s private security industry and amplified by the rapid industrialization of urban 

peripheries like Madhavaram. By contextualizing these findings within national and international scholarship, 

this discussion underscores the urgent need for targeted interventions to promote the welfare and dignity of 

these essential yet marginalized workers. 

Night-shift security guards in Madhavaram routinely work extended shifts of 10–14 hours with 

minimal breaks and inadequate workplace infrastructure. The lack of rest areas, insufficient lighting, and 

absence of emergency preparedness not only compromises their safety but also impairs their performance, 

ultimately posing risks to the very populations they are employed to protect. These conditions reflect broader 

patterns of exploitation observed in India’s unorganized labour markets (Breman, 2013). The findings align 

with Bhor and Kulkarni (2019), who document similar occupational hazards among security guards in Mumbai, 

where poor infrastructure heightens workplace risks. However, Madhavaram’s unique blend of residential and 

industrial zones introduces distinct pressures—such as increased surveillance demands in high-risk zones—that 

exacerbate the burden on guards. 

Compounding these risks is the absence of regulatory oversight. As Sundar (2018) argues in his study 

of Chennai’s labour market, employers often prioritize cost-efficiency over worker welfare, preserving 

substandard working conditions. This lack of enforcement perpetuates a pattern of neglect, where occupational 

safety is sidelined in the face of rapid urban development. These findings suggest that the challenges faced by 

security guards are not isolated, but part of a broader urban political economy that privileges growth over labour 

protections. 
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Physiologically, the guards exhibit symptoms commonly associated with night-shift work: chronic 

fatigue, insomnia, musculoskeletal pain, and cardiovascular strain. These findings are consistent with global 

research documenting the health impacts of disrupted circadian rhythms (Kecklund & Axelsson, 2016; Knutsson, 

2003). In Madhavaram, these health risks are intensified by prolonged periods of standing, irregular sleep 

schedules, and lack of access to healthcare. Many guards—predominantly migrant workers—delay treatment due 

to financial constraints, echoing Agarwala’s (2013) observations on the exclusion of informal workers from 

social protection systems. Environmental factors, such as air and noise pollution near industrial sites, may 

further exacerbate these conditions, underscoring the need for localized occupational health studies in urban-

industrial zones. 

Psychologically, the guards face isolation, anxiety, and low self-esteem. While Monk and Folkard 

(1992) have documented the mental health effects of night-shift work globally, in India, the psychological toll is 

exacerbated by the social stigma attached to security work. Perceived as “menial” or low-status (Gooptu, 2013), 

security employment is often undervalued by both employers and the public. Guards’ accounts of disrespect and 

social alienation highlight the emotional burden of their role and the erosion of professional dignity. For female 

guards, the psychological strain is compounded by the fear of harassment during night commutes and societal 

scrutiny for engaging in non-traditional work. This aligns with Patel and Anita’s (2016) findings on women in 

the informal economy and points to the importance of incorporating a feminist perspective into labour studies. 

Socio-economically, most guards earn between ₹8,000 and ₹12,000 per month, often without formal 

contracts, timely payments, or access to benefits such as health insurance or provident funds. These indicators 

mirror broader trends in India’s informal sector (Harriss-White, 2010). Migrant workers face additional barriers, 

including language limitations and housing insecurity, which further compound their economic 

marginalization. The absence of contractual protections—also observed by Rajan and Panicker (2020) in 

Bangalore—reflects a systemic failure of labour regulation. Despite the growing demand for security services 

driven by Madhavaram’s industrial boom (Sivaramakrishnan, 2015), employment conditions remain 

exploitative. This paradox— where economic growth coincides with labour precarity—highlights a structural 

disconnect between development and worker welfare. 

The situation is especially dire for female guards, who must navigate low pay, job insecurity, limited 

career progression, and the dual burdens of work and social judgment. Their participation in the security 

workforce exposes the gendered dimensions of informal labour, where intersecting vulnerabilities around 

gender, migration, and informality produce layered disadvantages. 

The Implications of these findings are far-reaching. The cyclical nature of vulnerability— where poor 

working conditions lead to deteriorating health, which in turn exacerbates economic insecurity—demands 

comprehensive, multi-level intervention. Workplace improvements such as rest areas, adequate lighting, and 

emergency protocols can immediately reduce occupational risks. Health programs focusing on sleep hygiene, 

stress management, and routine screenings would help mitigate physiological and psychological burdens. 

At the policy level, reforms enforcing minimum wage laws, ensuring formal contracts, and expanding 

social security coverage are essential for addressing economic insecurity. Moreover, community-level initiatives 

to combat the cultural stigma surrounding security work could improve public perception and promote 

professional recognition. Gender- specific strategies—including safe transport, anti-harassment training, and 

support networks—are vital to ensuring equitable conditions for female workers. 

In conclusion, this study contributes to the underexplored literature on night-shift labour in India’s 

informal economy by offering a grounded analysis of security guards’ lived experiences in Madhavaram. The 

convergence of occupational, health-related, psychological, and socio-economic challenges calls for an 

integrated approach to labour reform. By challenging the narrative of security work as low-skilled, this research 

highlights the resilience and expertise required to operate in such precarious environments. Future studies should 

undertake longitudinal and comparative research across urban centres to deepen understanding and inform 

systemic change. 

 

VIII. Recommendations 
Policy: Enforce minimum wage laws, mandatory rest periods, and health insurance for security guards. 

Workplace: Provide rest areas, proper lighting, and emergency training. 

Health: Introduce night-shift wellness programs, including sleep hygiene education and mental health support. 

Community: Public campaigns to elevate the social status of security work. 

Gender-Specific: Safe transport and anti-harassment measures for female guards. 

 

IX. Conclusion 
This study provides a comprehensive exploration of the workplace challenges faced by night-shift 

security guards in Madhavaram, Chennai, revealing a workforce burdened by occupational hazards, health 

deterioration, psychological strain, and socio-economic vulnerability. The findings underscore the toll of 
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extended working hours, inadequate amenities, and informal employment practices, which compromise guards’ 

well-being and dignity. Physiologically, chronic fatigue and cardiovascular issues highlight the urgent need for 

occupational health interventions, while psychologically , isolation and stigma erode guards’ sense of self-

worth. Socio-economically, low wages and lack of benefits perpetuate precarity, particularly for migrant and 

female workers. These challenges are not isolated but interlinked, reflecting systemic issues in India’s private 

security industry and urban labour markets. By situating Madhavaram’s guards within Chennai’s socio- 

economic landscape, the study contributes to the limited scholarship on informal labour in urban India, offering 

insights with broader implications. It calls for systemic reforms, including stronger labour regulations, 

workplace improvements, and community efforts to elevate the social status of security work. Gender-specific 

measures are critical to address the unique vulnerabilities of female guards. The resilience of these workers, 

despite adversity, underscores their essential role in urban safety, challenging stereotypes of security work as 

“menial” . The study’s limitations, such as its reliance on a single locale and self-reported data, suggest avenues 

for future research, including longitudinal studies and cross-city comparisons. Nevertheless, its findings lay a 

foundation for advocating better conditions for night-shift security guards, emphasizing equity and dignity. As 

India’s cities continue to grow, ensuring the well-being of such workers is not only a matter of labour justice but 

also a prerequisite for sustainable urban development. This research serves as a call to action for policymakers, 

employers, and communities to recognize and address the hidden struggles of those who safeguard our nights. 
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