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Abstract: Nowadays leadership became one of the most popular subjects for research field. Leader is a person 

who holds superior power which enables him/her to influence, lead and control people around. The main 

purpose of this article is to highlight and review literature of an educational leadership in a higher education. 

The importance of this article is to understand what sort of problems educational leadership research is facing 

nowadays as well as what are the innovative leader perspectives in the educational leadership. Thus, it is 

important to discuss more about leadership in higher education and the most relevant question is what are the 

trends in educational leadership in higher education from literature review perspective? Looking from a life-

long learning perspective it has been noted that learning how to be a leader or how to lead your organization is 

a life long experience, which starts at an early student stage and continues until you are a teacher. 
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I. Introduction 
It was decided to search and obtain theoretical journal articles about leadership whilst reflecting the 

main aspect as well as the key question of this research, which is: what are the trends in educational leadership 

in higher education from literature review perspective? Although, leadership is a quiet quite popular concept, it 

was important to look and compare what other researchers are doing and to be able to understand what else 

might be missing in such type of publications.  The purpose of this paper is to highlight the importance of leader 

in higher education throught leadership theories and other authors„ insights. This would appear to the main tasks 

of this article: 

1. To review the concept of the academic leadership; 

2. To highlight the main transactional and transformational leadership theory features. 

 

In order to reveal the main tasks scientific literature analysis was used as a data collection method. 

First, scientific literature analysis was used to get to know more about educational leadership in a higher 

education. Second reason was that to understand transactional and transformational leadership theory feautures 

and to try adapt them in a pilot study after all.  

However, there isin„t one answer of how to be or become a good leader, nor how to best lead an 

organization most effectively. Yet, as according to the literature review it was found that it is important to be 

innovative and have certain skills set suitable for good leaders. Furthermore, leaders should be able to 

effectivelly implement and communicate the change to the organization. As according number of authors [1, 2] 

these are the main factors representing what should be a good leader. Yet, there are still number of different 

opinions on whether leaders are born or made, which makes it even harder to find this one answer of what it 

takes to become a good leader. Still very popular to think that leaders are born, because they are naturally 

charismatic and has the social intelligence that enables them to motive people around them. Thus, others think 

that leaders are made, as they believe that a good leader was build from various past experiences which enabled 

them to build that required skills. This is why, as stated above, there is no one answer of how to become a good 

academic leader. 

 

II. Review Of The Scientific Literature 
2.1Universities as academic leadership multipliers 

Leadership that is required in the higher education is reffered to as Academic leadership [1]. According 

to these authors [1], academic leaders should motivate and inspire other faculty members. That correlates to 

previous statement that academic leader has to have an understading of how to lead people around them and 

most importantly make sure that they are motivated. Academics must be better prepared to provide quality 

learning and teaching outcomes, collaborate to indentify  and research real world problems, and lead the 

practical application of new knowledge to solve problems [2]. The discussion  here follows on the academics as 

leaders who provide quality work. The traditional model of academic leadership is often characterized by 
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personal academic achievement, as exemplified by, for example, publication in refereed journals, the 

presentation of papers at national and international conferences, authorship of significant scholarly works and, 

in some sense, responsibility for the academic development of others, such as research student supervision [3]. 

Aside from research-based achievements, these frequently include service elements such as positions held in 

universities, scholarly societies and public life more generally [4]. 

Furthermore, another important segment in the academic leadership relates to organization itself. Most 

common obstacle that most organizations are facing is the challenge to retain most successful and effective 

leaders. In a current market such leaders gained an increased confidence in today„s labour market, resulting in 

them being easily attracted by organization„s rivals, if better employment packages are offered elswhere. 

Features that nowadays researchers have identified of an academic leaders are credibility, inspirational 

personality, knowledge, skills, abilities and experience to lead others, eagerness to constantly learn new things 

and adapt to changes, awareness of environment, selflessness, flexibility, openness in sharing information and 

taking input of people while making decisions when required, be supportive, fair in giving credits on their 

achievements, accepting, valuing and recognizing the efforts of subordinates, providing development 

opportunities to subordinates, and giving them professional autonomy [1]. It can be concluded, that all of the 

above stated features closely relates to a number of life-long learning experiences. It is believed that life-long 

learning experience and constant learning is one of the most valid aspects that helps to develop and shape well 

established academic leaders. On the other hand, the individualistic tradition of soft, pure, convergent and rural 

history leaves more room for individual leaders to choose their style, although leader„s contribution to the well-

being of his/her department is obviously valued [5]. 

Universities are the largest producers of research in the area of educational leadership [6]. The largest 

research numbers you can get from the doctoral dissertations of educational sciences. According to Yardibi [7], 

after 2007 the number of doctoral dissertations on leadership in educational sciences has been increased. One 

can assume that universities and doctoral theses studies can be the main initiators of leadership in higher 

education. On the other hand, students can be the main subjects in the field of educational leadership. Students 

will further develop foundations in ethical leadership, communication, research, and management, while 

specializing in either organizational development or information system management [8]. As mentioned above, 

students, can become promoters for further foundation for educational leadership. In the future, this will create a 

leadership culture that is developed from an early student stage to a solid late stage leader. The functioning 

program of student leadership at the school highlighted the importance of leadership development at a personal, 

school, and community level [9]. It is important to ensure that the development of a good leader starts early in 

the school and then can be further developed at the university.  

It is very clear that effective departmental leaders are the ones who perceived by their staff as 

promoting their department„s standing and profile within the university and beyond [10]. Moreover, it is 

assumed the departmental leaders are the ones who has an ability to motivate their colleagues. Higher education 

system has different interests, goals, priorities, values, needs, and motivational instincts as compare to other 

types of organizations [1]. It is difficult to understand higher education system without being in it: having 

lectures, communicating with students, participating in educational projects and conferences. Academic 

leadership should respond productively to the ongoing changes that characterize modern universities [6]. As 

stated above, academic leader should not only respond productively to the ongoing changes, but also be able to 

communicate that change to either its students or fellow colleagues. It is designated that characteristics of the 

leadership are more common to teachers with higher qualificational category and for teacher who always 

participate in programs of qualification rising [11]. It can now be noted that this correlates with previously 

mentioned statement about the importance and effectiveness of life-long learning process for a successful leader. 

Systematic thinking provides a learning organisation with the conceptual basis and provides the opportunity for 

the understanding of how people perceive themselves and the surrounding world, the expanding of their field of 

vision and training them to be open to ideas [12]. Openness for the ideas is one of the focuses for academic 

leadership. To be open, means to accept all changes, be open to suggestions and new ideas and remain strong 

when going through challenging situations. Such skills enables leader to be trustworthy around its students and 

most importantly show them that having confidence in themselves can result in much greater successes in life.  

 

2.2 Transactional and transformational leadership types 

Most of the publications focuses on the transformational and transactional leadership. Transactional 

leadership is centered on leader-follower exchanges [13]. Such leadership stype is also known as managerial 

leadership, because it conentrates on supervision, instruction giving and individual/group performance. This is 

the most common model in most organizations. An example of this type of leadership can be given in relation to 

a teacher-student relationship behaviour. Relationship behaviour means that the leader focuses on a good 

relationship with his or her team members [14]. Transactional leaders tend to reward good work or punish a 
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failure. Such leader monitors the performance, creates rules and sets clear expectations, yet leaving little room 

for creativeness. 

On the other hand, transformational leaders facilitate new understandings by increasing or altering 

awareness of issues [13]. Unlike transactional leader transformational leader strongly encourages innovation and 

creativity. They believe that followers should set their own individual goals and try to achieve them themselves, 

yet at the same time supporting them with open communication channels and support.  Transformational 

leaders, on the other hand, not only tailor their behaviour to individual followers, but also to the entire team 

[15]. That type of leader can motivate others to do something more and go beyond their capabilities, yet, team 

work is the key in trying to achieve the goals. The problem is that we are not yet sure that we train proscpective 

leaders adequately, as part of their repertoire of skills as instructional leaders, to be able to address this core 

need [16]. Most students were tought in one way and it is sometimes hard for them to transform themselves into 

something different  when they are trying to teach others. This requires an adequate training for them to be able 

see other ways of achieving goals rather than giving clear instructions and rules. In perspective leadership we 

have to know more about people that we trying to teach. 

Furthermore, the transformational leader convinces his followers to transcend self-interest for the sake 

of the organization, while elevating the followers level of need on Maslow„s hierarchy from lower-level 

concerns for safety and security to higher-level needs for achievement and self-actualization [17]. According to 

this theory, people will not achieve self-actualization if lower level needs have not been met. In other words, 

transformational leader understands that people will not be motivated to achieve something if their basic lower 

level needs were not fulfilled. It is assumed that transformational leader has enough knowledge to be able to 

effectivelly lead its followers and reahed organizational goals. According to this leadership type, the key to 

success is to enjoy and be satisfied with what achievements at higher education. 

Summing up the thesis above and looking into these two dimensions it can be noted that the main 

difference is that one of them orientates into exchanges and focus is directed more on exchange of tangible 

rewards for work (transactional) and the other one focuses more on engagement with its students/followers and 

intrinsic needs (transformational). Both leadership styles are important in educational organizations, because 

there are number of different inviduals who can be motivated in completely different ways. Students for 

example at an early stage of their educational degree will require more of managerial, or other words 

transactional, approach to their education. This due to them being used to school teachers who are tightly 

supervising their overal performance. It can be then assumed that later  in their education degree students might 

need more of a transformational leadership as this is when they start thinking about their future career path. In 

such case transformational leadership will let them think and  understand exactly what their true goals are and 

will help them transform into someone who they trully want to become. This is why both leadership styles are 

equally important in higher education organization. This why the organization can guarantee that its students 

will achieve the best they can and will be supported through out their whole educational experience. 

 

2.4 The main differences between transactional and transformational leadership styles 

Based on the literature review, leadership may be involved more with their followers. There are four 

requirements used in leadership theories to be postindustrial according to Rost: (a) leadership is a relationship 

based on influence; (b) both leaders and followers lead; (c) leaders and followers intend real changes; (d) leaders 

and followers develop mutual purposes [18]. The main aspect here is mutual purposes. These four dimensions 

represent an effective leader in knowledge-based economy grounded on developing and managing intellectual 

capital within organizations [19]. This is one of the most important advantages of transformational leadership. 

As was mentioned before transformational leaders can still hold goals independent of followers [18]. Therefore, 

transformational leadership is an ideal style of leadership in educational sector because such leaders are 

analytical, active, effective, result oriented and direct followers to a new set of corporate values and behaviours 

[20]. 

Transactional leadership behaviours include clarifying task expectations and providing rewards when 

expectations are met [21]. As it is mentioned in this citation, most of higher education institutions use this as a 

model for teaching. It is an old teaching model that was used before and is still in use nowadays. Teachers tends 

to give clear instructions and rules for their students and meeting the criteria results in rewards or good grades in 

other words, whereas doing something different would result in punishment.  

Transactional leadership style is found positively and significantly related to job success as compared 

to transformational leadership style, which pertains to the provision of either positive rewards in case of meeting 

established goals or negative rewards when the performer fails to achieve the desired objectives [13]. As one 

can see there are positive and negative aspects of both dimensions. If one look deeper into these dimensions, one 

can see that the leadership needed the factors that determine one or another solution. Transactional leadership 

consists of rewards and recognition, and such leaders emphasize extrinsic motivations to shape goal setting in an 

attempt to strengthen organizational culture, structure, and strategy [22]. 
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The main difference is that unlike the transactional leader who makes use of existing interests, the 

transformational leader changes each individual„s value system to construct a new one constituted by common 

goals, and actively engages with followers by obtaining their collaboration, and encouraging them to identify 

with an organizational vision beyond their own self-interest [23]. On the other hand, transactional leader uses 

his/her own experience to reach the main goal. As transformational leader encourages their team to make 

something by themselves. In contrast, followers„ shared perceptions of transactional leadership were associated 

with followers applying interpersonal standards of competence in their achievement-striving at work (i.e., with 

their endorsement of performance goals) [24]. Summing up, to be an educational leader, means that you have to 

know how to use both, transformational and transactional leadership styles. 

In comparison of these two types of leadership it can be noted that Lithuanian„s current educational 

leaders relates to a transactional leadership style more. As Lithuania was part of the Soviet Union majority of 

elderly teachers/leaders tends to follow old way of teaching, which is giving clear instruction with small room 

for creativity. However, nowadays, younger generation tends to believe in creativity, innovation and sharing the 

ideas. Also, the biggest challenge in leadership studies remains the development of cumulative knowledge, time- 

and context-tested generalizations, and the explication of various typologies and taxonomies of leadership (i.e., 

individual behavior patterns, personality profiles, leadership styles, leader-follower dyadic dynamics, goal-

oriented v. group-oriented leadership classifications, etc.) [25]. 

It is believed that educational leadership, though its strong focus on innovative, contemporary and 

effective strategies, will reach the higher success. Today„s leaders must demonstrate leadership to an incredibly 

large number of constituencies in the various departments and programs, including supervisors, fellow 

administrators and teachers, entry-level professional staff, and support staff, to ensure that the needs of the 

students are being adequately serviced [26]. In today„s society leadership became as the most important aspect 

and has to be delivered professional in a higher education. It is important for a leader to grow up together with 

contemporary life. As one of the specific innovative educational leadership skills can distinguish the main trait – 

openness for environment. People will follow leaders that they believe have the talent and knowledge to lead 

them [26]. It is important for an educational leader to show the knowledge in teaching and leading others. 

People have to trust educational leaders as well as leaders have to have strong confidence in not only themselves 

but others as well. 

Looking from the Lithuanian perspective leadership studies need more specific survey. Such subjects 

as psychology, organizational behavior, human resources, and organization management are being significant 

for the education of the leadership competencies [27]. The leadership in psychology emphasizes the thinking 

and informational processes among leaders and  their followers [28]. Based on this sample, this is one of the 

most important aspect in transformational leadership that was mentioned in the previous paragraphs. 

Contemporary literature on leadership mainly focuses on the two main dimensions of leadership i.e. 

transactional and transformational leadership [13].  

As the two words – leadership education – suggests, it is not a singular focus but sits at the nexus of 

two disciplines, the art and science of leadership and the art and science of education [29]. Education is like an 

art where academic leaders must balance between knowledge and science. Leadership education and 

development programs continue to define their outcomes, determine core leadership courses, and create 

streamllined curricula based on assessments and evaluation of student  leadership definitions, knowledge, 

attitudes, and practices [30]. According to the newest studies (mentioned in this article), researches are looking 

for new ways in developing study programmes.  

 

III. Conclusion 

The main purpose of this article was to highlight and review literature of an educational leadership in a 

higher education. It has been said that there isn„t one answer of how to become a good leader, as this is more of 

a journey towards becoming one. Yet, there are certain skills that can describe a good leader and certain 

behaviours that can determine the type of the leadership style. There are number of leadership styles that are 

being used in different countries. Different leadership styles mostly arrive from country„s historical background, 

as for example it is in Lithuania. It has been said that Lithuania was part of Soviet Union back in 1990. Most of 

Lithuania„s current leaders/teachers still possesses old leadership styles (transactional) where they want 

everyone to follow one best practice with very little room for creativity. However, as stated above nowadays 

educational organizations requires something new to what they needed a decade ago. Because of globalization 

and greater knowledge flow around the world there has been a change in how number of businesses operate, 

how to become successful in life and even what you need to know to fit in today„s world/economy. This is why 

academic leaders needs to understand that things are changing and be capable to possess this new understanding 

of the world to their fellow students and even colleagues. 

Furthermore in this study, analyzing scientific literature was important to highlight trends in 

educational leadership as well as  identify that there should be greater attention paid on two aspects: leaders – 



 Educational Leadership in Higher Education: A Scientific Literature Review 

DOI: 10.9790/0837-2103049398                           www.iosrjournals.org                                                 97 | Page 

who became leaders whilst studying at the university and leaders who has a life-long experience (academic 

leaders/teachers). It was found that there are number of different opinions of whether leaders were born or made, 

etc., developed through years of studying and working in different organizations or was a born leader. Some 

thinks that leaders are born because they naturally are capable to motivate others, whereas others think 

differently as their argument is that good leader can only be when went through various past experiences.  

The main objective of this study was to understand and to analyse two leadership styles. It has been 

said that transactional leadership style is when leaders are following one best practice and constantly supervising 

others. Transformational leaders are very different as they encourage others to have high expectations or goals 

and they are there to motivate others in helping them to reach their personal targets. It is interesting to see how 

both styles are so different from each other, yet both are very much needed under one educational organization. 

It has been said that students require both leadership styles, but at different stages. Early student who is used to 

school teaching styles might feel more confident with transactional leader, who will help him/her to start 

picturing the future yet still „holds his/hers hand„. Later in his/hers educational journey transformational leader 

is required to help and motivate a student in shapping his/hers future career path. 

To conclude, universities nowadays are extremely important organizations in most countries. As 

globalization is there and is not going anywhere anytime soon well trained and prepared educationl leaders are 

the main aspects in shapping not only students future career but also the whole country„s future population as 

well. Students require their leaders to help them be prepared for a very new world. 

Summing up all article it is important to understand that scientific literature review gives understanding 

of what educational leadership is in higher education is. Educational leader has to be innovative and has certain 

skills (experience, abilities) for being a leader in higher education. 
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