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Abstract: Management is supposed to get the work done by the subordinates towards the attainment of the
common goals. This is the most important function of the management to inspire and stimulate the personnel
with zeal to do the work for the accomplishment of organizational objectives. In other words, it is motivation of
people. A successful manager knows that the issue of direction however well-conceived does not mean that they
will follow in its true spirit. He should motivate the people to do work harmoniously for the achievement of
established goals. We should also know that motivation as an unending process and the management has to
provide for the employees constantly. Here in this study the researcher has studied about the employees
motivational factors in JSW Steel Ltd Salem works, Salem.
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I.  Introduction

Human motives are based on certain needs which may be primary or secondary need and may vary in
their intensity according to situation and time. The management must study these needs, try to understand their
intensity and their responsibility to satisfy them in order to work. We cannot assume that existence of good
plans and excellent organization will result in an automatic undertaking of assigned task, thereby leaving the
manager with only the responsibility of controlling the activity that develops. Getting organization members go
to work willingly and enthusiastically is a problem which can only be minimized on compounded by such
factors as increasing education level of employees, advanced technology and utilization of professional and
labour force of the organization. It is the task that is most important than planning, organizing and controlling. It
has been experienced at various occasions that highly motivated subordinate, the less control is necessary to be
sure that the work will be executed. However motivation is not a substitute for planning, organizing, directing
and controlling. The ability to lead depends on understanding what will move people to perform. A true leader is
someone who is self- motivated to achieve and able to energize others.

I1. Scope and Importance of the Study

Every organization needs effective labour force to increase the efficiency and productivity of the entire
oragnisation. For this, various adequate facilities should be provided by the organization. So, this study aims to
examine adequacy of motivational factors provided by JSW Steel Ltd, Salem Works and find out how far
employees are satisfied with these facilities provided by the company. Organization involves group activities
needs people whatever be the level of automation. Provision of adequate motivational factors involves
continuous improvement of employees, and their capabilities, and improving the quality his life and showing the
total productivity of the organization.

I11. Statement of the Problem

Steel industries are playing vital and important role in developing Indian Economy since Independence.
The working environment and situations are hazardous and unhealthy in various aspects for the employees.
Therefore motivation is very essential for the employees to work in an enthusiastic and appropriate manner. The
steel industries are having their own ideology in implementing motivational tools. JSW Steel Ltd is one of the
leading private sector steel industry in India, running successfully by the way of effective support of their man
power resources. Therefore these imperative to know what all the factors towards motivation are is implemented
by JSW Steel Ltd for attaining the optimum employee performance. In this research the researchers made an
attempt to know the employees agreement levels of various motivation factors implemented by the organization.

IV. Objectives of the Study
The objectives of this study are as follows:
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1. To study about the motivational factors in JSW Steel Ltd, Salem Works.
2. To study about the level of satisfaction of employees towards the motivational factors in JSW Steel Ltd, Salem

V. Research Methodology
This study is mainly based on both the primary and secondary data collected from JSW Steel Ltd,
Salem Works. The primary data is collected by means of a well-designed questionnaire containing questions
about employee’s satisfaction on the various motivational factors in JSW Steel Ltd, Salem Works. The
researcher had a personnel discussion with middle and senior level officers at JSW Steel Ltd, Salem Works.
Chi-square test and Friedman Test is conducted to test the above mentioned hypotheses.
Secondary data are collected from the source of Company Website.

V1. Data Analysis
The data analysis contains three major sections. The first is a frequencies and percentages analysis
which will be used to describe socio demographic characters of sampled employees. The second section
includes the influencing factors over various dimensions of motivating factors. In third section the descriptive
analysis which will describe descriptive statistics of overall motivating factors and its level of association with
demographic variables by Chi-square analysis were run to examine the association.
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From the above table it is understood that 46.75% of the employees are from rural area. The
percentages of male employees are 92.20%. The age group of employees is 31-35 years is 31.16%. Among the
employees 38.96% were engineering graduates. Most of the employees’ Monthly income is 15001-20000.

6.2 Employee’s length of service and Designation
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It is clear from the above table 36.36% of the employee’s length of service is below 5 years. 35.06% of the
employees are technicians and 31.16 percent of employees are from supervisory level.

6.3 Level of Agreement with the Motivational Factors
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It is clear from the table 3 that 76.62% of the employees are highly agree with the factor of proud to be
working in JSW Steel and only 1.29% of the employees are disagree with the factor of value and respect,
64.93% of the employees are agree with the factor of ample information sharing among the employees and
1.29% of the employees are disagree with the factor of happy about the work environment, freedom to
experiment and opportunities to express ideas and thoughts, 50.64% of the employees are agree with the job
provides scope for expressing my individuality and 1.29% of the employees are disagree with the factor of
feeling secure, 57.14% of the employees are agree with the factor of express thoughts and ideas to my superiors
freely and 1.29% of the employees are neutral with the same factor, 58.44% Of the employees are agree with the
factor of new thoughts and ideas are welcome for improvement and 1.29% are disagree with the factors of scope
to plan career and growth and also environment for experimentation. 54.54% of the employees are highly agree
with the factor of incentives given is motivating and 1.29% are disagree with the same factor. 57.14% of the
employees are agree with the learning’s from training are practically applicable and 1.29% of the employees
were disagree with the same factor. 51.94% of the employees are highly agree with the factor of medical
allowance and mediclaim benefits takes care of my medical needs and 3.89% of the employees are highly
disagree with the factor of leave travel facility given is very useful. From the above table it is clear that the
majority of the employees are agree with the motivational factors provided by the JSW Steel Ltd, Salem works,
Salem.
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There is no association between employee profile and level of motivation. It is found from the table
that the percentage of high level of motivation of employee’s was the highest (24) among rural area employees
and the same was lowest (16) among city employees. The percentage of high level of motivation of employee’s
was the highest (55) among male employees and the same was lowest (6) among female employees.The
percentage of low level of motivation over the company was the highest (8) among the 36-40 and the same was
lowest (1) among below 25 employees. The percentage of high level of motivation of employee’s was the
highest (32) among Eng. graduate employees and the same was lowest (18) among other graduate employees.
The percentage of high level of motivation of employee’s was the highest (23) among above 20000 employees
and the same was lowest (3) organizational goal. The percentage of high level of motivation of employee’s was
the highest (37) among below 5 years serviced employees and the same was lowest (4) among 11-15 years. The
percentage of high level of motivation of employee’s was the highest (29) among supervisory and the same was
lowest (8) among technician. Therefore it is concluded that there is an association between employee profile and
level of motivation.

VII.  Suggestions
e Environment for experimentation may be improved by the company in the future.
e  The environment for information sharing should be improved.

DOI: 10.9790/487X-2002104146 www.iosrjournals.org 45 | Page



Employee Motivation- A Study With Reference To JSW Steel Limited, Salem Works, Salem..

Practically applicable training programe should be conduct more for employees and the company.
Increment provided by the company may be increased to ensure job satisfaction.

More loan facility to the employees should be given for improving the standard of living of employees.
Even though incentives provided by the company was satisfied by the majority of the employees. The
company should provide additional incentives in order to ensure effective motivational factors in the
company.

VIII.  Conclusion

“If we compare management with driving, while the organization is the vehicle, then motivation is the
power or fuel that makes the vehicle moving”. Organizational effectiveness becomes, to some extent, the
question of management’s ability to motivate its employees. Motivation is one of the prominent factors. Every
employer has to implement to get the things done through the others. Therefore, organizations need to have
employees with required capability and willingness to use the advanced complex technology to achieve the
organizational goal. Here in this study among 32 factors under eight headings each in four asked in the
questionnaire. Most of the factors are agreed by the majority of the employees of JSW Steel Ltd, Salem Works,
Salem. The level of motivation is highly appreciated and accepted by the majority of the employees
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